… Advising for Your Prosperity …

Take a Fresh Look

"When you have exhausted all possibilities, remember this – you haven't."
– Thomas Edison

Sometimes I think one of the biggest challenges facing leaders is the lack of new ideas. We get in
our routine, we talk and listen to the same people, and so on. The longer we go in our careers,
the greater I think we have the tendency to surround ourselves with what's familiar, what we're
comfortable with, rather than seeking out something different.
Maybe that works for a while, but the reality is that new problems quite often require new ideas.
I've had a lot of conversations over the past few years with leaders who said some variation of,
"Well, there's nothing else we can do, I guess we'll just have to deal with whatever happens." The
reality is that there almost certainly is something else they can do, they just haven't come up with
it.

Ask yourself this: Where do your new ideas come from? As a leader, what are you doing to make
sure you're exposed to new things and new trends and new experiences? Who are you
surrounding yourself with that can help you come up with things you might not come up with on
your own? As a leader, you ought to have answers to those questions
So if you don't, think about people you know or have a connection to. Are there people that could
help? Are there individuals in your organization that seem to be 'idea people', regardless of their
official job title? Are there people in your community, or in your circle of friends, or amongst your
peers who could help provide some fresh thinking? How can you access those people?
There's no shame in asking for and getting help.
There's no shame in feeling like you don't have all the answers – in
fact, part of being a good leader is knowing that very thing.
There is shame in not doing whatever needs to be done to find new
ideas. Get outside of your own head. Find some people who have
ideas. Ask for input. Read. Listen. New problems require new
thinking, new solutions.
Go out and find some, and find an array of new possibilities.
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Free Change Success Diagnostic

Lockharts has now released a special free Change Success diagnostic that will assist you in just 5
minutes to determine your probability for successful change in regard to a specific initiative.
Click the below link to access the diagnostic and follow 3 simple steps:
http://www.lockharts.com.au/resources/change
Step 1. Enter your details (so you can be sent a report of your outcomes)
Step 2. Answer 30 simple questions about your business questions using a -5 to +5 scale
Step 3. Click 'Reveal my results' to view your results and be emailed a report highlighting your score and
areas to improve
Next Steps
After you have completed the Change Success diagnostic we would welcome the opportunity to discuss
the results with you personally.
During this brief call or coffee meeting we will identify the key areas for improvement and discuss strategies
to boost your probability of change success.
We trust you will find this Change Success diagnostic valuable.
Please Note: The material and contents provided in this publication are informative in nature only.
It is not intended to be advice and you should not act specifically on the basis of this information alone.
If expert assistance is required, professional advice should be obtained.
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