… Advising for Your Prosperity …

What Should You Really Be Doing?

“Our greatest fear should not be of failure…but of succeeding at things in life that don’t really
matter.”
– Francis Chan
These days it seems like the acceptable and laudable answer to “How are you doing?” is
“Busy!”, as though that’s an accomplishment. Our society has apparently decided that being
busy is an achievement in and of itself.
Are you really busy doing something that matters? My experience with our clients (and
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unfortunately, myself) is that a huge percentage of the time the answer would be “No”. We
spend our time doing things other people tell us to do. We spend our time doing things we
think we’re supposed to do (I’m the CEO, therefore I should be doing X). I think maybe the
biggest culprit is spending time doing things just because we’ve always done them.
One of the problems with being so busy is that we’re too busy to stop and think about what
we should actually be doing. The reality is that you cannot call yourself a success, or even a
good leader, if you don’t have any time in your day to think. More specifically, to think about
where you should be spending your time.
The answer is of course different for everyone – we all have different lives and talents and
opportunities. But here are two places to start:
What are you really passionate about? What is it you’re doing when time seems to fly
by? What is it you do that you can work at for hours, and when you’re done you have more
energy than when you started?
What makes you feel good about yourself? What is it you do that when you’re
finished, you feel like you’ve really accomplished something? What makes you feel like
you’ve done something that made the world a better place?
Maybe you think those questions are just idealistic, but you’re wrong. We’re each wired to
do certain things, and when we’re doing those things we’re excited and energized and feel
good about ourselves. If you’re really passionate about something, then guess what – that’s
probably what you’re supposed to spend more of your time on.
If you’re spending all your time being busy, take a minute and stop. Think about what
things in life really fire you up and make life seem like a lot of fun. Are you doing enough of
those things? Nobody ever lies on their deathbed and thinks, “Boy, I’m sure glad I did all
that stuff that was boring and meaningless.” Find your passion & you’ll find the world you’re
supposed to be living in. Good luck.
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Change Success Diagnostic

Lockharts has now released a special Change Success diagnostic that will assist you in
just 5 minutes to determine your probability for successful change in regard to a specific
initiative. Click the below link to access the diagnostic and follow 3 simple steps:
http://www.lockharts.com.au/resources/change
Step 1. Enter your details (so you can be sent a report of your outcomes)
Step 2. Answer 30 simple questions about your business questions using a -5 to +5
scale
Step 3. Click 'Reveal my results' to view your results and be emailed a report
highlighting your score and areas to improve
Next Steps
After you have completed the Change Success diagnostic we would welcome the
opportunity to discuss your results with you personally. During this brief call or coffee
meeting we will identify the key areas for improvement and discuss strategies to boost
your probability of change success.
We trust you will find this Change Success diagnostic valuable.
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